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• Legislative Charge: Act 68 charged the Agency of Human Services (AHS) with granting funds to 
hospitals that “actively participate in health care transformation efforts to assist them in 
building partnerships, reducing hospital costs for hospital fiscal year 2026, and expanding 
Vermonters’ access to health care services, including those delivered using telehealth.” 

• Current Status: As of November 15th, 2025, ten hospitals had received notice of award letters 
and were working with AHS to submit the documentation required to execute a grant 
agreement. AHS continues to work with the remaining three hospitals on their applications in 
the hopes of issuing notices of award in the near term. 

• Application Summary:  
o Five hospitals requested to use funds for clinical services enhancement. 
o Five hospitals requested to use funds as a resource for hospital and regional planning. 
o Three hospitals are reworking their applications to better align with transformation 

goals. 

• Next Steps: AHS will continue to work with hospitals to collect the information and 
documentation necessary to execute a grant agreement. AHS hopes to execute and begin 
grants with all 13 eligible hospitals as soon as possible.
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HOSPITAL TRANSFORMATION GRANTS: SUMMARY OF FUNDS 
 

 

 As of November 15, 2025 

Appropriated $2,000,000 

Funds reserved by AHS through a notice of award to a hospital $1,534,968 

Funds obligated in grant agreements $0 

Dispersed to hospitals $0 

Funds available for remaining eligible hospitals $465,032 

 

BACKGROUND 
 

Act 68 of 2025, an act relating to health care payment and delivery system reform, charged the Agency 
of Human Services (AHS) with granting funds to hospitals that “actively participate in health care 
transformation efforts to assist them in building partnerships, reducing hospital costs for hospital fiscal 
year 2026, and expanding Vermonters’ access to health care services, including those delivered using 
telehealth.” 

AHS worked during the summer of 2025 to consider program parameters and collect stakeholder 
feedback from organizations such as the Vermont Association of Hospitals and Health Systems (VAHHS). 
AHS verbally prepared hospitals to apply for the Hospital Transformation Grant opportunity in early 
September in transformation meetings, with the release of the final application guidance on September 
22, 2025. The application was designed to collect a modest amount of information so proposals could 
be evaluated by a bid review committee but would not be too time-consuming or onerous for hospitals 
to apply.  

By November 15, 2025, the bid review committee had approved ten notice of award letters to be 
disseminated to hospitals letting them know that their applications were approved. To move forward 
from a notice of award, hospitals needed to submit more detailed budget and tax-related 
documentation necessary to complete a grant agreement. AHS will continue to pursue grant 
agreements and grant award notices with the hope of executing Hospital Transformation Grant 
agreements with all eligible hospitals.1 

 

1 To be eligible for a hospital transformation grant:  

a. Applicant must be a Critical Access Hospital (CAH) or Prospective Payment System (PPS) 
hospital physically located in Vermont, excluding Academic Medical Centers and psychiatric 
hospitals.  

b. Applicant hospital must engage in the hospital and regional transformation work led by AHS.  
c. Applicant hospital must provide a Form W-9 and completed application, including proposed 

budget and transformation strategies draft outline 

https://legislature.vermont.gov/Documents/2026/Docs/BILLS/S-0126/S-0126%20As%20Passed%20by%20Both%20House%20and%20Senate%20Unofficial.pdf
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HOSPITAL TRANSFORMATION GRANT SUMMARIES 
 

The following are summaries of each hospital’s individual grant application including the current status. 
“Resources for hospital and regional planning” typically includes leadership, consultant, and attorney 
time to engage in service line redesign. “Acuity and capacity management” includes accessing 
resources to better understand and contribute to acuity management statewide or planning and 
preparation to participate in enhanced technology solutions. 

 

Brattleboro Memorial Hospital 

Application request: Resources for Hospital and Regional Planning 

• Status as of December 1st: Notice of award issued; the AHS business office is reviewing the draft 
grant agreement and grant forms. 

• Funds requested: $153,500.00 

 

Central Vermont Medical Center (CVMC) 

Application request: Acuity and Capacity Management 

• Status as of December 1st: Notice of award issued; the AHS business office is reviewing the draft 
grant agreement and grant forms. 

• Funds requested: $153,846.00 

 

Gifford Hospital 

Application request: Resources for Hospital and Regional Planning 

• Status as of December 1st: Notice of award issued; the AHS business office is reviewing the draft 
grant agreement and grant forms. 

• Funds requested: $153,846.00 

 

North Country Hospital 

Application request: Resources for Hospital and Regional Planning 

• Status as of December 1st: Notice of award issued; hospital is preparing their grant’s budget. 

• Funds requested: $153,846.00 

 

Northeastern Vermont Regional Hospital (NVRH) 

Application request: Resources for Hospital and Regional Planning 

• Status as of December 1st: Notice of award issued; hospital is preparing their grant’s budget. 

• Funds requested: $153,846.00 

 

Porter Medical Center 

Application request: Acuity and Capacity Management 

• Status as of December 1st: Notice of award issued; the AHS business office is reviewing the draft 
grant agreement and grant forms. 
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• Funds requested: $153,846.00 

 

Grace Cottage 

Application request: Acuity and Capacity Management 

• Status as of December 1st: Notice of award issued; hospital is preparing their grant’s budget. 

• Funds requested: $153,546.00 

 

Mount Ascutney 

Application request: Acuity and Capacity Management 

• Status as of December 1st: Notice of award issued; the AHS business office is reviewing the draft 
grant agreement and grant forms. 

• Funds requested: $153,846.00 

 

Rutland Regional Medical Center 

Application request: Resources for Hospital and Regional Planning 

• Status as of December 1st: Notice of award issued; the AHS business office is reviewing the draft 
grant agreement and grant forms. 

• Funds requested: $151,000 

 

Southwestern Vermont Medical Center (SVMC) 

Application request: Acuity and Capacity Management 

• Status as of December 1st: Notice of award issued; the AHS business office is reviewing the draft 
grant agreement and grant forms. 

• Funds requested: $153,846.00 

 

Copley Hospital 

• Status as of December 1st: AHS is following up with this hospital in regard to their application. 

• Funds requested: $153,780 

 

Northwestern 

• Status as of December 1st: AHS is following up with this hospital in regard to their application. 

• Funds requested: $153,846 

 

Springfield Hospital 

• Status as of December 1st: AHS is following up with this hospital in regard to their application. 

• Funds requested: $153,846.00 
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CLOSING 
 

AHS remains committed to developing, implementing, and evaluating health care transformation 
strategies across regions. AHS will continue to work with hospitals with the intention of executing a 
grant agreement for each eligible hospital. AHS hopes to execute and begin grants with all 13 eligible 
hospitals as soon as possible. 


